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Well, a lot of things have changed since the last Board of Education meeting.  Classrooms are empty, 
hallways are gloomy, and playgrounds are silent.  The impact of COVID-19 on our schools has put us into a 
new norm when it comes to educating, feeding, and supporting our students.  My report this month will be 
focused on our efforts, responses, and work around these three core areas while also working on horizontal 
and vertical alignment of our curriculum PreK-12.  As stated each month, our district improvement plan, and 
our monitoring for improvement, is focused on five strategic themes:  (1) Graduate Profile, (2) 
Literacy/Numeracy, (3) Personalization, (4) Safe and Healthy Students (formerly Social and Emotional 
Learning), and (5) Recruitment and Retention. 
 
Mission 
Our mission at Owen County Schools is to provide opportunities and resources where all students will 
develop perseverance and a passion for life-long learning in a safe, supportive, educational environment.  
 
Vision 
Owen County students/staff will: 
Respect others 
Experience Learning 
Build relationships 
Expect Excellence  
Lead 
Seek Opportunities 
 
Core Beliefs 

1. We believe that all students should be provided hands-on, personalized learning opportunities that 
inspire and engage them in self-discovery, curiosity and life application.  

2. We believe parents must be engaged to play a well-defined and meaningful role in the lives of their 
students at school.  

3. We believe that students need to be challenged intellectually so they DO NOT fear the challenge but 
embrace it.  

4. We believe that everyone does not learn in the same way.  Some require more time, resources and 
different ways of teaching to be successful. 

5. We believe our students deserve the best possible educational experience regardless of their 
backgrounds.  

6. We believe compassionate teachers need to challenge their students to achieve their desired success.  
 
Collective Commitments 

1. We will challenge students by utilizing multiple resources and teaching strategies to create hands-on, 
personalized learning opportunities that meet the diverse needs of our students.  
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2. Schools will commit to training all teachers in personalized learning and expect its implementation. 
3. We commit to changing classroom instruction in order to provide hands-on engaging opportunities 

for our students.  
4. Model and communicate our vision to students and our community!  
5. We will actively engage families in their child’s education by providing interactive opportunities to 

be involved in the learning process.  
6. Continue commitment to Leader in Me instruction – progress monitoring and character development. 

(Elementary and Middle School) 
7. Establish a process that fosters and collects student voice input.  

 

Over the course of the last month, March 12, 2020 - April 15, 2020, I have worked on the following items: 
 
INSTRUCTIONAL SUPERVISOR 
 
➢ I attended the annual SBDM training virtually on March 12th.  This certifies me to be a qualified 

trainer in Kentucky and conduct training with SBDM Councils. 
➢ On March 13th, we held our last Curriculum Day for the school year.  Unfortunately, this was not a 

normal curriculum day for us.  Teachers spent the day preparing instructional packets, making copies, 
and creating instructional plans as we began our implementation of Non-Traditional Instruction (NTI) 
Days beginning March 16, 2020.  I am proud of the quick response by teachers, administrators, and 
support staff as we put plans in motion within a 48-hour period.  A link to NTI resources for Owen 
County Schools can be found on the district website by clicking HERE. 

➢ Currently, we are on NTI Day #18.  Students are working on Reading, Mathematics, Science, and 
Social Studies content each week in their packets.  We have several teachers that are using Google 
Classroom, Google Meet, Remind, and other mediums to provide two-way communication with 
students.  At this time, teachers are making plans to strengthen instructional delivery by offering 
additional virtual class meetings and learning opportunities.  At this time, I would like to thank 
transportation and food service for making all of the logistics work as we continue to feed and deliver 
NTI packets to students.  This could not have happened without them! 

➢ On March 24th, I started bi-weekly virtual meetings with principals to discuss everything related to 
teaching and learning, NTI logistics, and topics for us to consider as we move forward with long-term 
implementation of NTI.  Our meetings are on Tuesdays and Thursdays each week. 

➢ On Friday, March 27th, we started weekly district leadership meetings with our team to discuss and 
prepare for the following week.  We use this time to clear up any logistics as well as review plans that 
have been made throughout the week.  Everyone is implementing and is engaged in the technology 
we are using as we continue to implement our Staff Phase-Out Plan where people work remotely 
during this pandemic.  At this time, we only have the least functional unit reporting to work. 
Mondays are our heavy days since this is when staff report to deliver food and packets as well as 
prepare food for the next week’s delivery.  Again, we would not have been able to do what we have 
been doing if not for transportation and food service. 

➢ On Tuesday, March 24th, I started bi-weekly meetings with my Instructional Support Services 
Department.  Cindy Johnson (ELL), Stacey Perkins (Gifted and Talented), and Dana Gill (Data  
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Management) meet with me to discuss work plans, needs within programs, instructional support for 
teachers and students, and the reporting they are working on for their programming.  At this time, 
they are working on reports for KDE that are due for the end of the month in addition to intervention 
and enrichment opportunities with students and curricular supports for teachers.  These will be 
documented in teacher Scope and Sequence Documents that will be available in May for review. 

➢ A District Guidance Counselor PLC takes place on a weekly basis on Thursdays.  The focus of these 
meetings are on the development of a Social and Emotional Learning Scope and Sequence Document 
PreK-12.  Donette Gaines is also a part of this development and will be working on the use of 
Resiliency Poll data to create groups and inform the scope and sequence work with counselors. 

➢ On April 13th, we delivered our 3rd round of NTI packets.  This delivery provides students with 
instructional materials until May 1st.  We will need to continue to make plans as we receive guidance 
from Gov. Andy Beshear. 

➢ We continue to have our principal meetings, staff PLCs, district leadership meetings, and other 
weekly check-ins through virtual mediums.  These will continue until further notice.  In addition, 
staff complete their daily NTI logs, check-in and check-out emails to their supervisors, student 
participation logs, and other tasks on a daily basis.  All of these are kept electronically and are used 
for record-keeping and reporting purposes for KDE.  I will complete a final report through 
SharePoint to submit to KDE.  This will be used for documentation of NTI in Owen County Schools. 

➢ I continued to meet with Carrie Wilhoite and Lisa Allen this month to discuss our use of Edgenuity at 
Owen County High School.  We also discussed technology needs as well as the needs of our students 
as we enhance our programming and provide support to Maurice Bowling Middle and Owen County 
High Schools.  We also discussed technology needs at Owen County Upper Elementary School and 
their implementation of Google Classroom.  However, the majority of our time over the last month 
has been spent on supporting students and teachers as they use technology to create distance learning 
opportunities during NTI.  Carrie and Lisa have been help desk, technical support, and NTI support 
each day during this time period.  They have played an important role in making sure that we have 
been able to do things virtually.  Lastly, their STLP students have provided support for students on 
NTI packets.  They have created videos to be used by our students.  Currently, Donna Combs is 
working on an article for OSEEL on how our students are leaders in peer-to-peer supports for our 
exceptional children.  Please click HERE to access our YouTube Channel for the instructional videos 
made by our STLP students. 

➢ We are continuing our branding efforts on our core beliefs, mission, vision, and collective 
commitments in Owen County Schools.  Schools are communicating the mission and vision each day 
to students virtually.  In addition, we are making plans to increase communication to all our 
stakeholders in the community.  We are exploring different options to communicate to the 
community. 

➢ I continue to meet with Lisa Allen and Carrie Wilhoite to discuss their plans and potential projects for 
the school year.  We discussed Chromebooks, instructional technology resources, and goals for the 
2020-2021 school year.  In addition, there will be follow-up training on G Suite and Chromebooks as 
well as additional purchasing of equipment to meet the demand and use at OCES, MBMS and OCHS. 
As we potentially explore the future and how to address the potential need for NTI beyond this school 
year, we will developing a logistics and implementation plan to ensure the infrastructure is in place to  
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build a more robust NTI program if needed in the future. 

➢  As stated last month, this has been built into the Title IV, Title V, and Section 6 budgets.  We have 
been discussing the technology vision for the district and how to support the Graduate Profile once 
we develop this as a district.  As stated last month, this work will roll out in early Fall 2020. 

➢ Lastly, here are some pictures of the work being completed during NTI Days in Owen County 
Schools. 
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FEDERAL PROGRAMS/GRANTS 
 
➢ Kathy Faulkner, the schools, and myself have been working together as we budget all state and 

federal grants for fiscal year 2020.  At this time, we have submitted all federal grants and all 
submissions have been approved.  Over the next month, schools will be submitting needs assessments 
as they budget their local, state, and federal funds.  However, at this time, the focus has been on 
COVID-19 and NTI.  The state is working on new timelines based on waivers submitted to the U.S. 
Department of Education. 

➢ I have not met with Becky Gibson, Community Education Coordinator, to discuss parent and  
community engagement efforts that tie to our Title I program this month.  However, she is in the 
process of conducting home contacts and working with the parents and community as we focus on 
engagement in our schools during this pandemic. 

➢ Kathy Faulkner and I continue to meet with schools and programs concerning their budgets, current 
expenditures, and plans for the remainder of the 2019-2020 academic school year as well as planning 
for 2020-2021.  However, at this time, we are waiting on further guidance from the Kentucky 
Department of Education. 

 
PROFESSIONAL DEVELOPMENT 
 
➢ As stated previously in this report, our focus has been on NTI.  However, we have developed a robust 

professional learning plan for our staff to ensure they can continue to get paid.  At this time, they are 
working on the following: 

o Food Service:  They continue to prepare food, but they are also completing professional  

  Equal Opportunity Employer M/F/D   

 



                   Owen County Schools 
 

         Our mission at Owen County Schools is to provide opportunities and  
        resources where all students will develop perseverance and a passion for 

       lifelong learning in a safe, supportive, educational environment. 

 
learning related to food service. 

o Transportation:  In addition to the delivery of food and packets, they are also training virtually 
using the CDL Manual and training developed by Jimmy Sutherland and our Driver Trainers. 

o Paraprofessionals:  They are completing a training module entitled:  The Roles and 
Responsibilities of the Paraprofessional.  This is a deep dive into their roles and how they can 
support teaching and learning in the classroom.  Additional modules will be developed in the 
coming weeks.  We are also looking at certification opportunities as well. 

o Student Support Services:  Staff are completing a book study entitled:  “The Boy Who Was 
Raised as a Dog.”  This is being completed through Google Classroom.  Donette Gaines is 
completing this book study alongside her staff. 

o Certified Teachers:  They are being trained and working on the following:  Power Standards 
Identification, Curriculum Scope and Sequence (Horizontal and Vertical Alignment), Unit 
Development, and Assessment Creation.  They are working on this as time allows since their 
main focus is working with students. 

➢ Dr. Stafford and I continue to meet to discuss business collaboration, professional development, dual 
credit, leadership development, and learning opportunities for students and staff.  Our goal is to 
increase learning opportunities for all students in reading and mathematics as we increase the number 
of our students college and career ready. 

➢ As I have stated before throughout this report, and previous months, we will continue our focus on 
reading and math with curriculum alignment, professional learning communities, and student 
engagement through high-impact instructional strategies.  Follow-up will continue with our training 
this summer.  We will also be examining and addressing our writing and language mechanics needs 
by reviewing our curriculum and needs around training to address gaps in performance in these areas. 
We will also be looking at ways to meaningfully assess these areas in our classrooms.  As stated in 
the beginning of this report, our strategic themes in our District Improvement Plan are as follows:  (1)  
Graduate Profile, (2) Literacy/Numeracy, (3) Personalization, (4) Safe and Healthy Students 
(formerly Social & Emotional Learning), and (5) Recruitment & Retention. 

 
COMMUNITY ENGAGEMENT 
 
➢ Work Ready Community Update:  We continue to develop a county plan around work readiness and 

align our goals with business, education, and government initiatives to come together collectively to 
prepare individuals to be work ready in Owen County.  Our next meeting is coming up at the end of 
the month. 

➢ We continue to collaborate with the Owen County Public Library, Owen County Chamber of 
Commerce, Three Rivers Health Department, and local government.  They are terrific partners!  The 
Owen County Public Library continues to provide resources and support in our literacy work.  We 
continue to discuss ways to collaborate together through additional opportunities.  The Chamber, 
Health Department, and local government continue to work with us as we respond to COVID-19 and 
its impact on our community. 

➢ Dr. Stafford and I are always looking for ways to engage the community and find collaborative 
partners to work with our schools.  We are excited about the work this year as we drive the district’s  
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vision and mission moving forward.  In addition, we plan on continuing to gather input from all our 
stakeholders this next school year as we focus on the development of a Graduate Profile as well as 
work on continuous improvement in Owen County Schools.  
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COMPREHENSIVE IMPROVEMENT PLANNING:  MONITORING UPDATE AS OF 03/09/2020 

 

Strategic Theme Critical Initiative Status 

Graduate Profile Create a Graduate Profile with aligned goals and 
activities for all students PreK-12. 

LAGGING 

Literacy/Numeracy Teachers and students will participate in a common 
instructional framework that focuses on core 
standards, formative assessments, and planning for 
student engagement 

ON TRACK 

Safe and Healthy Students 

Teachers and staff will be trained on social and 
emotional learning through the Poverty Simulator, 
Trauma Informed Schools training, and the PREPaRE 
Workshop. 

ON TRACK 

All students in Grades 3-12 will be administered the 
Resiliency Poll. 

ON TRACK 

Community partnerships will be identified and 
developed around supports for the social and 
emotional needs of students. 

ON TRACK 

Recruitment and Retention 

Create a positive, public identity that encourages staff 
recruitment and retention. 

LAGGING 

Provide opportunities for staff camaraderie. ON TRACK 

Recognize staff and teacher leaders. ON TRACK 

Provide a structured staff induction process. ON TRACK 

Personalization Implement personalized learning strategies and 
opportunities to increase student engagement. 

ON TRACK 
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